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TOOLBOX TALK: THE EMERGENCY PLAN

Job or site

Date

Led by

Open with this

Somebody tell me the street address of this site. Not the name of it, the address, the way you would say it to a

dispatcher. Take your time, because on the day nobody could.

The talk

The address is the first thing that fails. People know the site as the Miller job or the plaza, and the ambulance

needs a number and a street, and sometimes a cross street and which gate to come in.

Second is who calls. If everybody assumes somebody else called, nobody called. On this site the rule is that the

person with the casualty calls or names one person and tells them to call, by name, out loud.

Third is where we go. The muster point is a fixed spot, it is away from the building, it is not in the way of the fire

trucks coming in, and it does not move because it is raining.

Fourth is the head count. The only reason we muster is to find out if anybody is missing, which means somebody

has to have the list and somebody has to count. A crowd standing in a parking lot is not a head count.

If somebody is missing, that information goes to the fire department when they arrive and it goes to them fast.

Nobody goes back inside to look. That is the part of this that gets people killed twice.

The written plan has to name the escape routes, who stays behind to shut down anything critical, how we account

for everybody, who does rescue and medical, how fires get reported, and who to ask about all of it. If that plan

exists and you have never seen it, then it does not exist today.

Point at these before anybody starts

- The muster point. Everybody look at it right now.

- The two ways out of the area you are working in today.

- Where the site address is posted, and read it out.

- The first aid kit, and who on this crew is trained.

- The gate the fire truck would come through, and what is parked in front of it.
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- Who is holding the crew list today.

The rules that apply

- The plan is in writing and it covers escape procedures and route assignments, who stays to shut down critical

operations, how everybody is accounted for after evacuation, rescue and medical duties, how fires and

emergencies get reported, and who to contact about the plan.

- There is an employee alarm system, and if it is used for more than one purpose each purpose has a distinct

signal.

- The site address, including the cross street and the gate, is posted where anybody can read it to a dispatcher.

- One named person calls 911. If nobody was named, the person with the casualty calls.

- The muster point is fixed, clear of the building and clear of the route emergency vehicles need.

- Nobody re-enters for a missing person. That information goes to the fire department on arrival.

Ask the crew

- What is this site's address and which gate do they come in?

- Where is the muster point and who counts heads there?

- If you found somebody down in the basement, who calls and what do you say first?

Close with this

The plan is worth exactly as much as the part of it you can say without reading it.
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Attendance

Everybody who was present signs, including subcontractors and anybody visiting the site.

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

Print name and signature

This talk is general safety information for a crew briefing, not legal advice and not a substitute for the training your employees are required to have.
Standards are quoted for orientation only. Check the current text of the standard and your own state plan, which may be stricter than the federal rule.
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